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BrightCrew

Onboard Talent

Specialized Assistants and offshore talent professionals such as Executive Assistants (EA’s),
Content Marketers, IT, Sales, HR and Operations specialists are vital for any growing businesses
success but often represent the biggest overhead cost for companies looking to reach the next
level.

Finding the right Specialized Assistant can significantly help companies explode in Sales, revenue,
profitability and accelerate growth, and offshoring talent significantly reduces cost and risk.
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BrightCrew WHY HIRE SPECIALIZED
EXECUTIVE ASSISTANTS?

Handle your travel

Free Up Your time arrangements

Make sure your time is

Manage your schedule optimized

EAs play a key role in
communication, filtering
emails and taking calls

Organize your meetings
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BrightCrew

Onboard Talent

PROVEN STRATEGY TO HIRE REMOTE SPECIALIZED

ASSISTANTS AND KEY OFFSHORE TALENT

Define the Role

Be clear about the skills and experience

needed, such as proficiency in certain software,

organizational skills, and communication
abilities such as clear spoken and written
English.

Create Compelling job posts

Your job description should highlight the
benefits of working with your company, why its
exciting and outline the qualifications and
experience required in the role.

Choose the right Platforms

Post the job on reputable boards and networks
like LinkedIn, or work with us to simplify the
process with our network of pre-vetted
candidates.

‘ APPLY \

IN
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Conduct thorough interviews

Use interviews to assess candidates' skills,
professionalism, and cultural fit. Prepare questions
that reveal their problem-solving skills, attention to
detail, and stress management abilities.

Verify & make attractive offer

Background checks confirm candidates' experience
and reliability. Once you've selected the best
candidate, offer a competitive compensation
package to secure top talent.

Integrate your new hire

Ensure smooth onboarding with clear guidelines
on your company’s processes and expectations.
Regular check-ins and feedback sessions are
essential. BrightCrew provide these resources to
our clients.



BrightCrew

Onboard Talent

REMOTE TALENT BRIGHTCREW PROVIDES

Accounting & Finance

Highly skilled professionals, including Accountants,
Financial Planning and Analysis Managers, Financial
Analysts, Finance Controllers, Accounts Payable and

Specialized Executive Assistants

Can handle calendar management, inbox, travel
itineraries, and to-do lists, and have additional

skills in areas like marketing, accounting and
finance, research, project management, content
writing, business development, and more.

Marketing

Our talent pool includes marketing experts skilled
in digital marketing, content marketing, social
media marketing, content writing, paid media,
influencer marketing, SEO, growth marketing, and
more.

Business Development

Our experienced BD professionals are key revenue
drivers, specializing in cold calling, lead
generation, pipeline building, and sales funnel
management, with expertise in the latest tools
and techniques for effective business
development.
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Receivable Specialists, and many others to match
your unique requirements.

Tech & Analytics

From software engineers and developers proficient
in multiple tech stacks—covering frontend, backend,
fullstack, DevOps, QA, UlI/UX, cloud engineering,
cybersecurity, data analysis, data science, LLM
engineering—to project managers and business
analysts, we offer a broad range of tech talent.

Operations & other staff

oversee daily activities, manage resources, and
optimize workflows to enhance productivity and
reduce costs. We also provide skilled professionals
in HR, research, recruitment, talent management,
and talent development.
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BENEFITS OF HIRING SPECIALIZED EA’S AND

OFFSHORE TALENT THROUGH BRIGHTCREW

Vetting

We evaluate each candidate's:

e Skills such as communication
e Experience relevant to your requirements
e cultural fit

Cost effective

We help you access high-quality talent
while allowing you to allocate your budget
and time to other business priorities.

Free up your time

We also save you time by managing the entire
hiring process, from sourcing candidates to
background checks, so you can focus on
running your business.

E
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Feet on the ground

As we have a presence in the Countries and
regions we are hiring from, one major benefit
is our thorough vetting ensuring only top-tier
candidates are presented to you.

On going support
In addition, we provide ongoing support

after hiring, ensuring your Hire integrates
smoothly and performs effectively.

Commitment Guarantee*

Our commitment to your success is backed
by a satisfaction guarantee: if you’re not
satisfied with your hire within the first
three months, we’ll find a replacement

*Terms & Conditions apply
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Onboard Talent

Discovery Call

Requirement gathering to fully
understand our client’s needs,
combined with talent advisory and
market insights.

Finding Talent:

We source candidates who match
your exact requirements. Every
business has unique talent needs, and
we use our existing talent pool to find
your match quickly, ensuring no long
waiting times.

SIMPLE 4-STEP PROCESS
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Evaluation:

Candidates undergo a thorough
evaluation with the BrightCrew team and
further assessment by the client to
ensure a perfect role match. We provide
multiple candidates for selection,
allowing clients flexibility and choice.

Onboarding and Integration:

Once the ideal candidate is selected,
BrightCrew manages the onboarding
and integration process for a smooth
kickoff.

*Terms & Conditions apply
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Onboard Talent

Vv Hiring Specialized assistants with a proven strategy can significantly boost your company’s
Sales, Revenue, and profits and accelerate your expansion plans cost effectively.

« From defining the role to conducting thorough interviews and offering a competitive
compensation package, each step is crucial in finding the right fit.

v/ BrightCrew are here to help you navigate the process with confidence.
v/ Our satisfaction guarantee allows you to make this important decision with peace of mind.

v/ If you’re ready to expand your team and tap into affordable, high-quality talent, let’s get
started!
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Leaving a task up to them is difficult

You need to be comfortable delegating, but
there's still a lot of work involved in making
sure the task gets done properly.

Allocate time to follow up with your SA

Allocate time to follow up with your SA,
especially if you're working remotely. It's easy
for things to fall through the cracks if you
don't check in regularly.

Be as specific as possible when you give
them details

When giving instructions or writing emails,
don't leave out any important details or
assume that they understand what you mean
or want them to do.

HELPFUL TIPS WHEN WORKING WITH REMOTE

SPECIALIZED ASSISTANTS
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Get organized before you start using one

Make a list of all of the tasks you need help with
and then prioritize them in terms of importance
and urgency. This will help you figure out what
needs to be done right away and what can wait.

Interview a few prospective candidates
before signing on with any one person

You want someone who has experience with
your industry, but also someone who is
trustworthy and reliable—and who  will
understand why it's important for them not to
talk about confidential information with anyone
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5 WAYS TO GET YOUR EMPLOYEES TO

CARE ABOUT THEIR JOB

1. Make it part of their identity

When employees feel that their work is a part of
who they are, they'll care about it more. When
you convince your employees that the work they
do is important, they'll be more likely to stay with
you long-term.

2. Motivate them in the right way

If you want your employees to care about their
jobs, then you need to motivate them in a way
that's honest, sincere and shows respect for
them as people.

3. Eliminate tasks that don't fit with the
identity
If there's work that doesn't fit into your

company's overall identity or goals, don't force it
on employees!
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4. Study and pass on previous failures

If there have been previous failures within your
company or industry, don't sweep them under
the rug! Instead, study them carefully and figure
out what went wrong so you can avoid making
similar mistakes in the future.

5. Make sure they have a professional
role model within the company
Employees who see an example of how to

do their job well will be more likely to
care about their own performance.
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